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Eagle 
Green Team Special Edition! 

Energy Conservation Water Conservation 
Middle school students engaged in PBL brainstormed 

and implemented a campaign to raise awareness about 
energy/resource conservation. 6th and 7th grade students 
focused on changes they could make by themselves - in their 
immediate school environment. 8th grade students worked on 
ideas for school-wide implementation. Elementary Students 
conducted research projects on energy topics (solar energy, 
water energy, wind energy, etc) to learn MORE!  

8th grade STEAM Academy students created posters 
about turning off lights, unplugging chargers when not in use 
(middle school laptops), and turning up the thermostat/using 
fans. Green Team students implemented Green Slip visits, 
where they peeked into classrooms to provide feedback on 
whether lights and monitors were being turned off when the 
room was empty. 

Middle school students engaged in PBL brainstormed and 
implemented a campaign to raise awareness about water 
conservation. 6th and 7th grade students focused on changes they 
could make by themselves in their immediate school environment. 
8th grade students worked on ideas for school-wide 
implementation. Elementary students did research projects on 
water to learn more. 

Students on the Green Team created posters reminding 
students to “Report the Drip” on school faucets and water 
fountains. Elementary students created posters with tips about 
water conservation. Teachers were encouraged to submit timely 
maintenance requests to address water issues. Students are more 
aware of water issues and report when there are dripping faucets. 
Students using the school gardens were instructed in proper 
watering techniques and told to report water related issues. 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
 

 Recycling Club meets 3x a week and collects every bin at the 
school. Members have created posters and commercials about 
items they see in the bins that shouldn’t be there.  
 Club SERVE and middle school students developed campaigns 
to reduce waste and increase recycling on campus- including 
posters and videos on the morning announcements. 8th grade 
STEAM Academy students created recycle bin signs for all middle 
school classrooms that showed what can and can not be 
recycled.  
 The 8th grade students created interactive stations that 
addressed recycling and waste management issues and hosted a 
4th and 5th grade class for an interactive presentation in 
December 2019.  
 All students (K-8) were invited to participate in the Trash to 
Treasure Contest, where students were encouraged to make art 
from materials that would normally be considered trash or 
recyclable waste. 

We hosted Walk/Bike to School Day to promote 
transportation reduction. Hope Lutheran was our starting point, 
and we all walked to Arbor Ridge together. We had teacher 
volunteers act as crossing guards at small intersections, and 
OCSO sent motorcycle officers and two horse mounted officers 
to assist with safety and crossing larger roads. It was a hit, and 
got multiple people to join us when they knew we’d be escorted 
by horses, motorcycles, and officers! We had close to 500 
students/family members join us for this event. It was amazing! 
We had many students say they wanted to keep walking/biking 
to school because they were so excited about the event! 

Waste Reduction Transportation Reduction 

Resource Conservation Continued 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Grounds Enhancement 
 
Outdoor Learning, Campus Beautification, Habitat Improvement 
 

 
We wanted a place that felt more like an outdoor 

classroom, with something fun to stimulate our eye and make us 
feel comfortable with our surroundings. Two spots on campus 
would be the focus of our efforts: 1) The existing butterfly garden, 
and 2) The creation of a new school garden. 

Our two focus areas are complete! The garden was a huge 
undertaking with grants written and Partners in Education 
donating money to the endeavor. We had thousands of dollars 
donated by Orlando City Foundation, Frontier Airlines, Fleet 
Farming, and UF/IFAS. The result is FIVE 4x4 irrigated garden beds 
and TWO 4x8 unirrigated garden beds. The harvest we did at the 
end of fall was massive!  

We decided that anything that would make the campus 
more beautiful, we would do. This consisted of spreading the word 
about campus beautification. Part of the Tree Circus presentation 
was planting a new tree. Campus cleanups happened inside and 
outside of the school. Our Partners in Education took over some of 
the beautification and planted new flowers under our marquee. 
Many, many things were done to our school this year to help clean 
up. The vow Club SERVE made in the spring came to fruition this 
fall. We did a PBL on single use plastics through the Grades of 
Green program. This included surveying the school to see how 
many plastic sandwich baggies (our focus) were used in one day. 
We found that our school used  an average of 11.3 plastic bags per 
class, which is over 500 bags per day! WOW! The students were 
appalled. They knew they needed to do something to fix this 
overuse of single use plastic. Students made posters and videos for 
the morning announcements. It worked! The last time Club SERVE 
did our campus clean up, we only filled around 10 bags, which is 
reducing the amount from the beginning of the year in half, and 
when we analyzed the content of those 10 bags, it was more paper 
than single use plastics! The kids are so excited that their campaign 
has worked! Students are now randomly picking up trash on their 
own without being asked and the school has never looked better! 

 

The current butterfly garden was expanded by 15 feet to 
allow room for more plants and the proper ratio of 1 host: 10 
nutrition plants. Enough room was created for 20 tires (teacher 
gardens) to be implemented to create a learning environment in 
the garden. The teachers decorated their tires in a variety of 
colors which was enhanced by the vibrancy in the flowers to 
ultimately add beauty and creativity to our school property 
viewed from the main hallway. Butterflies, caterpillars, 
chrysalises, and eggs could be seen almost immediately! 
Observing the butterflies, caterpillars and chrysalises formed 
from the caterpillars to morph into butterflies will provide an 
opportunity to see nature up close for this full life cycle. We are 
now a certified Monarch Waystation! 



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health and Well-Being 
 
Healthy Lifestyle, School Gardens, and Nutrition  
 Besides our after school classes (gymnastics, 
baton twirling) and all of our middle school sports, we also 
added a PTSA Fun Run to the mix that allowed students to 
run laps and have fun at the same time. We increased the 
after school opportunities by inviting Championship 
Martial Arts to do demonstrations during specials that 
focused on both physical and mental wellness, and we 
invited a Zumba instructor to do a showcase during Teach 
In.  

As for mental health, our guidance counselor 
began sending out character education emails that provide 
teachers with resources to teach these traits. Our guidance 
counselor and SAFE coordinator visited classes to do Child 
Safety Matters classes for mental and physical health 
training for students. Middle school students were invited 
to participate in the Kognito Mental and Emotional 
Wellness course. We have found that our students are 
talking to us more. They are speaking up when things are 
bothering them, and that is an amazing success.  

Through the generous donations from our 
Partners in Ed and community businesses (Orlando City 
Foundation, Frontier Airlines, Fleet Farming, and UF/IFAS), 
we were given just under $10,000 to create our garden. 
Fleet Farming installed 5 irrigated garden beds. Through 
the guidance of Jan Harding from UF/IFAS, second grade 
students learned how to plant seeds and maintain their 
garden through hot Florida weather. They learned the 
importance of watering multiple times daily, as well as 
little tips such as letting the water run from the hose for a 
little bit before watering the plants, or the scorching water 
could kill everything. The students had a blast, and took 
complete ownership of the beds. Second grade students 
were able to harvest their crops in February.  The students 
decided to donate the remaining vegetables to Arbor 
Ridge families in need, which was extremely well received. 

Elementary students decided it was up to them to find out more 
about nutrition. Using the PBLWorks project “Healthy Choice = Long 
Life!”, students spent multiple weeks researching all things nutrition. 
They decided it was important to share what they learned with the 
school community, so they made posters that would be hung around the 
school and in the cafeteria. The idea was that student made nutrition 
posters would draw attention more than posters manufactured for 
schools. They were right! Students also were seen creating Google Slide 
presentations on the topics they learned - they weren’t assigned, but 
they wanted to do it anyway! 

Students have been choosing to eat a fruit or vegetable at lunch 
after learning the importance of nutrients, vitamins, and fiber. They are 
encouraging others to make healthy choices, citing what they’ve learned. 
As part of our Green Expo, second grade students created a display 
about nutrition, including the food pyramid and nutritional do’s and 
don'ts, as well as a sorting activity of healthy vs unhealthy foods. Their 
research included the information learned from Jan Harding at UF/IFAS, 
nonfiction books purchased through the OCPS Foundation grant, and 
information learned in the aforementioned PBLWorks project. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Involvement 
 Community Service Community Partnerships 

Middle school students were given an educational 
session by a representative from  Basket Brigade who educated 
them on the program and all of its aspects. Students learned that 
Basket Brigade is an organization in the Central Florida area that 
acts as a “Secret Santa” of Thanksgiving meals. The cause is to 
provide a Thanksgiving meal to those who are unable to provide 
food for their families on the holiday. A basket containing all the 
supplies for a Thanksgiving Feast is secretly delivered to the home 
of the person in need with a note that says, “This is a gift from 
someone that cares about you. All we ask is that you take good 
care of yourself, and do this for someone else some day.” 

The Basket Brigade event was communicated with the 
Arbor Ridge community and everyone came through. Teachers 
sent word to families, and the donations started rolling in. Piles 
of food were collected and Mrs. Varvarigos’ students started 
putting together the baskets that would be donated. Each grade 
level was assigned a particular item to bring in so that the 
donations were evenly distributed and we were able to get 
everything needed. 

Because of the generosity of our families and the 
community, the middle school students were able to put together 
27 baskets for Basket Brigade, which means that 27 families were 
able to have their Thanksgiving meal who otherwise wouldn’t 
have been able to. Not only that, but the middle school students 
inspired the elementary students! At the end of last school year, 
the second graders wanted to practice generosity, and also felt 
concern for those students with no food. They researched close 
by food pantries and selected Union Park Middle School. After 
contacting UPMS and getting a list of what was needed, 2nd 
graders raised money on their own and then went on a shopping 
trip to Publix to purchase those items. $1000 later, and UPMS had 
a fully stocked food pantry! 

Our Partners in Education Coordinator, Mrs. Ferguson, 
knew that we needed a school garden. She also knew that 
school gardens were pricey. She found a grant through Orlando 
City Foundation that we wanted to apply for, but the 
Foundation expressed the need to use Fleet Farming for 
building the garden. When we got our first quote for ten 4x4 
raised garden beds, it was over $19,000. We were astounded, 
and we knew we’d never be able to afford that, as we were 
working with a budget of $0. We worked with Orlando City 
Foundation, Fleet Farming, Frontier Airlines, and UF/IFAS, and 
were able to get the quote down to just over $7,000. We had to 
only get half the number of garden beds, but it turned out fine! 
Without the help of all these community partners, we never 
would have been able to get the garden beds we did. Not only 
that, UF/IFAS provided another 2 unirrigated garden beds for 
us, free of charge. Our partnerships brought so much outdoor, 
hands-on learning to our students. We cannot thank them 
enough! 

Based on the funding by the partners listed above, we 
were able to break ground on the garden in late September 
2019 and hold a ribbon cutting ceremony in October 2019. The 
first seeds were planted in late October 2019, and our first 
harvest was this past February 2020. Just a few weeks ago we 
were able to plant our Spring crop with hopes of being able to 
harvest before school is out for the summer. The harvest we 
were able to get in February was huge, and the students 
decided to donate everything (after doing a few taste tests) to 
families in need. Service learning at it’s finest! 


